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DESIGN CHALLENGE

How might we improve the quality of
life through reimagining land use for the
University Crossing community?
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CONTEXT
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THE MAYOR'S CHARGE

‘ ‘ [The] city manager will soon be asked to produce a complete
inventory of all unused, underused, or vacant city-owned land. If there
isn’t a feasible development plan for any piece of city-owned property,
it's time to look at how to responsibly and strategically develop it into a

park or other green space or affordable housing.

Dallas Mayor Eric Johnson
State of the City Address, November 2022
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THE MATILDA LOT
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FIRST IMPRESSIONS

August 24th
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WE ARE CREATING SPACE
FOR PEOPLE, WITH PEOPLE.

Krista Nightengale, Executive Director, Better Block
Expert Interview, September 29th, 2022
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GUIDING DESIGN RESEARCH OUESTIONS

1.Who are we designing for and with?
2.How is the Matilda Lot currently being used?

3.How does the community want to use the Matilda
Lot in the future?
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DESIGN RESEARCH
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DESIGN RESEARCH

OBSERVATION
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OBSERVATION: UNIVERSITY CROSSING TRAIL
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OBSERVATION: UNIVERSITY CROSSING TRAIL

September 10th e

September 30th

Music on Mockingbird

Meeting JM Rizzi

JM Rizzi

www.jmrizzi.com
+1-972-800-5350

- © imrizzi

By
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DESIGN RESEARCH

EXPERT INTERVIEWS
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EXPERT INTERVIEWS: UCPID LEADERSHIP

Godadl: To understand the UCPID’'s goals and priorities

| 4
@ Brad Cheves "' Matt Omundson

@ Annette Eastman @& Lawrence Ward
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EXPERT INTERVIEWS: UCPID LEADERSHIP

Goal: To understand the UCPID's goalls and priorities

We all want to live in a nice neighborhood.

Matt Omundson, Glenstar Properties, October 2022

X :
OiO [/
Improve Safety in Develop the Elevate University Crossing
University Crossing University Crossing Trail as a Destination
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EXPERT INTERVIEWS: UC COMMUNITY

Goadl: To understand community interests and relationship with the Matilda Lot

BUSINESSES

RESIDENTIAL

SCHOOLS

GOVERNMENT |

Centre Store
Milo Butterfingers
CBRE

BLVD

Mockingbird Flats

Lofts at Mockingbird Station
The Residences at The Highland
5 Mockingbird Apartments

The Shelby Residences

Mockingbird Elementary Dad's Club
Mockingbird Elementary SBDM Committee

Office of City of Dallas Council Member Paul
Ridley, District 14
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http://www.blvdliving.com/
http://www.blvdliving.com/
http://www.mockingbirdloftsdallas.com/
http://www.residenceshighlanddallas.com/
http://5mockingbird.com/
http://www.theshelbyresidences.com/

EXPERT INTERVIEWS: UC COMMUNITY

Goadl: To understand community interests and relationship with the Matilda Lot

Perspective on the University Crossing Community

T The community is vibrant, young, and eclectic.

Tommy Donohue, Milo Butterfingers
September 2022

Perspective on The Matilda Lot
£ £ | thought that was owned by Oncor. We have everything here anyway.

Security Officer, Mockingbird Station
September 2022

Master of Artsin
MA DI 19 REIMAGINING THE MATILDA LOT | DESIGN RESEARCH | EXPERT INTERVIEWS



KEY LEARNING

Business owners, employees, residents, and visitors
within the geographic boundary of the PID are not
actively interacting with the Matilda lot.
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So who is using
the Matilda Lot?
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DESIGN RESEARCH

NEIGHBORHOOD ENGAGEMENT
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NEIGHBORHOOD ENGAGEMENT

Goal: To understand residents' relationship with the Matilda Lot
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NEIGHBORHOOD ENGAGEMENT

Goal: To understand residents' relationship with the Matilda Lot
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NEIGHBORHOOD ENGAGEMENT

Goal: To understand residents' relationship with the Matilda Lot

North Stonewall Terrace ...and are hesitant of
residents care about the lot... major development

"Leave it alone!”

"We live in a hidden gem and
people feel responsible. A
group of us even tried to put "I would be open to nature
flowers on the land."” based improvements.”

"A patch of bluebonnets or
sunflowers or other flower
garden area would be nice..."
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KEY LEARNING

From all of our conversations, survey responses,
and email exchanges, we learned that...

The Matilda Lot is already being used.

Master of Arts in
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KEY LEARNING

The Matilda Lot is already being used.

: v . G (>
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Dog Owners Families with Children Walkers
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KEY LEARNING

The Matilda Lot is already being used.

.|.

Residents are interested In
low-impact improvements.

Master of Arts in
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WHATEVER WE DESIGN SHOULD...

1.Respect the neighborhood and residents' interests.

2.Maintain the current open and flexible use of the space.

3.Feel inviting and safe.

4.Elevate and enable the community to continue to use the space.

Master of Artsin
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WHATEVER WE DESIGN SHOULD...

...be tested under real conditions.
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OUR DESIGN PROTOTYPE
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OUR DESIGN PROTOTYPE

THE EVENT PLAN
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THE EVENT PLAN

Matilda Lot Community Event Day

Community cleanup

Design feedback activity

Benches and planters

Edge activation

+ event participant survey

Extended Prototype

Benches and planters

2 weeks

Edge activation

+ lot visitor survey

D Master of Artsin
M A DESIGN & INNOVATION
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THE EVENT PLAN

#1 Comunity cleanup

We wanted to try a programmed Matilda Lot Cleanup

community of "Friends of Matilda Lot"

that instills values of safety and works ||| Confact 311 about dead tree ey N
to landscape and maintain the area. H . AIVe e
ﬂ Pick up broken glass _o N ____
12:07
Will the neighborhood's sense of Pick up trash < search
. . OurDallas
ownership around this space extend to D)  coroates
- : a Pick up fallen branches Sy
a willingness to care for it? P open
Rake leaves '
2.5 .
What's New
r:.::;::Er:ll-u:l:cements
Preview
. # Request
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THE EVENT PLAN
#2 Design feedback activity

Can the community create a space that meets
their needs and aligns with their interests?

What park and park-like elements are
important to this community?

How can we encourage the community to have
a role in the design process?

O
%Q'hr tolerant 9

* wall murd

. gavelpaty

x5

. WA,

Help Design This Space!

1. Chose an item.
2. Place the item!

3. Tell us why.

4. Think there's
anything missing?
Write it down!

Classic penc™

Modern penc™

Matilda St

Master of Artsin
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THE EVENT PLAN

#3 Benches and planters

Can a few minimally invasive items help the
community feel a sense of improvement on
their quality of life?

Will people’s desires for this space change when
they are considering improvements while
actively visiting the space?

Top

Front

idatnnas

4 - Tod's Prossurn imated wood
o1 T x4 14" PT Piywood

» 1.« Bow 2112 Deck Serrwy
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THE EVENT PLAN
#4 Edge activation

What visual and physical elements draw people
into a space like the Matilda Lot?

How can enhancing the edges of a space help
define its identity?

If the space has a more well-defined identity,
do people feel more welcome there?

Aura the bollards sturdy enough that we g
e cam ke bao covers axtra tall? (ume =5
e them a4 the bass For an antry marker]
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PROMOTING THE EVENT

Signage ~_____  Neighborhood invitation Personal |nV|tat|ons emailed

MATILDA LOT ’ MATILDA LOT

COMMUNITY EVENT DAY
=» Clean - Build - Design

¢ COMMUNITY EVENT DAY
=» Clean - Build - Design

Saturday, November 19th
10:00 AM - 1:00 PM
5721 E Mockingbird Ln.

Join us to help explore future opportunities for the Matilda lot through
Facebook pOSt neighborhood conversations and activities. We want to hear from you!

o Harrison Tassopoulos
- o - For questions or more details, please email matildabridgelot@gmail.com

-0

Hello North Stonewall Terrace!

My name is Harrison, and I'm part of the team of graduate students from SMU that -,
has been exploring opportunities for what we have been calling the Matilda Lot. e i
is at the prototype stage now .an.j we are excited to gather even __-;.-.:i-'="-"f::;_
ack and input. To do this ysting an event THIS
mber 19) from 10am to 1pm. Your |npu'r will be helpful in shaping = k
nendations to our cl = Location of Event: i
5721 € Mockingbird Ln.

MATILDA LOT
COMMUNITY EVENT DAY

Sanurday, Hovember 191, a03s

I5 P
ek
ey g

go and we will have food and ot chocolatel

What you can expect:
1. To help clean the space (pick up trash, fallen limbs, etc.)
? Tn sneak inta the decian of the snarce lidentifv snacific nark-like improvements

garvendaie Ln Rawencisin Ln

R

Masior of Aris i UNIVERSITY
et "ADI ERIRH & IROYATION CROSSING
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OUR DESIGN PROTOTYPE

DESIGN PROTOTYPE FINDINGS
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PROTOTYPE RESULTS

#1 Community cleanup

North Stonewall Terrace residents are interested and willing to participate
in community cleanups of the lot, but they will not organize them.

r

| feel like if we help keep
our space clean as a community
we have more ownership of the
space. However, | don't feel
comfortable if we're (the
neighborhood) the only group in
charge of sanitation - would like
to have at least some regular
maintenance by the city.

Survey Response, November 2022
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PROTOTYPE RESULTS
#2 Design feedback activity

Interests vary, but everyone wants the space to be cleaned up but remain nature forwzrd.

It could be so much more!

Participant, during activity

Top Interests

painting the wall (one color or mural)

plants and flowers
o especially native + drought tolerant

Children's nature-play elements

A walking path

Benches s | Y, G | e
: issing * . i d iy 3. Tell us wihy
3 | .II 3 4. Think, there's
| ; onything missings |
Writa it dowry |

Master of Artsin
MA DI preIGN & HHovATION 43 REIMAGINING THE MATILDA LOT | PROTOTYPE | RESULTS



PROTOTYPE RESULTS

#3 Benches and planters

The additions demonstrated community presence.

Looks very nice and occupied in a good way.

Survey Response, November 2022

Our daughter loved
leaving her mark.

Survey Response, November 2022
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PROTOTYPE RESULTS
#4 Edge Activation

Activating the edges changed how people saw the space.

it feels like a space that i am allowed to enter

Survey Response, November 2022

Master of Arts
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PROTOTYPE RESULTS

Event participant survey

Lot visitor survey
WE WANT TO

LEARN FROM
YOU!

[ WE WANT TO
;3 LEARN FROM
{ YOUE

Master nfﬁrt.: in
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PROTOTYPE RESULTS

Event participant survey

Lot visitor survey

A majority said activating

100%

were interested in

16

the edges made the space

responses participating in clean-ups feel more welcoming

Top Ranked Interests A majority agreed or strongly

agreed that they felt
#1 mural on Matilda Bridge wall

e engaged e safe

#2 improving lighting

e welcome e likely to return

#3 addressing bridge underpass e part of a community

11:29

<4 Camera

ah

# docs.google.com

Matilda Lot Survey

Thank you so much for helping us explore all
the possibilities of the Matilda Lot! These
temporary benches, planters, and post
covers will be in the space through Saturday,
December 3rd. We would appreciate your
feedback on how these minimal
improvements make you feel as you
experience this space. Below are a few
questions relating to the Matilda Lot. Thank
you for your input!

@ matildabridgelot@gmail.com
(not shared) Switch account

&

¢

M A f::lh;yﬂni‘ﬁr:ﬂ; VATION
47
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DESIGN PRINCIPLES
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DESIGN PRINCIPLES

Design Principles to help guide any future decisions for the Matilda Lot.
1 Address the Edges
2 Enhance the Interior
3 Implement Ongoing Maintenance

4 Engage the Community
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Address the Edges Design Principle 1 of 4

Addressing the perimeter edges of the

space would make the space more welcoming.

Master of Arts in
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Address the Edges Design Principle 1 of 4

‘ ‘ These [bollards and crosswalk] help make the
lot feel more associated with the neighborhood verses

just being a random plot of Dallas city property.

Survey Response, November 2022
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Address the Edges Design Principle 1 of 4

Upgrade the bollards along Matilda Street, Ravendale and the Matilda Street Bridge.
Clean up and address the Matilda Street Bridge underpass.

Address the fence line and tree line along the DART tracks.

Principle Applied

Paint a mural on the Matilda Street Bridge.
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Enhancing the Interior Design Principle 2 of 4

Improvements to the interior of green space
should support visitor's current flexible use of the

space and compliment it as a natural space.

Master of Arts in
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Enhancing the Interior Design Principle 2 of 4

‘ ‘ | love that we have this open space for us to all
use and enjoy. It's our little piece of nature and calm in

the middle of an otherwise very large and busy city.

Lynsay, North Stonewall Terrace Resident, Facebook post

Master of Artsin
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Enhancing the Interior Design Principle 2 of 4

Install low-impact improvements such as benches and planters.
Add low-maintenance landscaping such as native trees and grasses.

Add a walking path around the perimeter.

Principle Applied

Consider natural play elements for children.
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Implement Ongoing Maintenance Design Principle 3 of 4

A thoughtful and comprehensive
maintenance plan is required for the long-term

success of any improvements made.

Master of Arts in
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Implement Ongoing Maintenance Design Principle 3 of 4

‘ ‘ It would be worse to make changes
but those changes aren't maintained than

to leave things as they are.

Stephanie, North Stonewall Terrace Resident, Facebook post
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Implement Ongoing Maintenance Design Principle 3 of 4

Inspect the lot annually for any major issues.
Add and service dog waste receptacles.

Add and service University Crossing trash cans.

Principle Applied

Partner with North Stonewall Terrace to organize regular community cleanups.
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Engage the Community Design Principle 4 of 4

The North Stonewall Terrace neighborhood should
be considered as an active community member

and stakeholder for future plans of the space.

Master of Arts in
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Engage the Community Design Principle 4 of 4

‘ ‘ [The event] made me feel like | had some agency
into what happens with this public space in our
neighborhood. Filling out surveys is one thing but being

able to talk to actual people feels better to me.

Survey Response, November 2022
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Engage the Community Design Principle 4 of 4

Maintain an open line of communication with North Stonewall Terrace.

Involve North Stonewall Terrace in future conversations around the Matilda Lot.

Principle Applied

facebook Emall or phone

& docs.google.com

North Stonewall Terrace
Neighborhood Association

Gl MATILDA LOT

& Private group - 509 members

WE WANT TO

o 3% SURVEY 5

LEARN FROM
YOU!

ad

Matilda Lot Survey

About this group

Thank you so much for helping us explore all
the possibilities of the Matilda Lot! These
temporary benches, planters, and post
covers will be in the space through Saturday,
December 3rd. We would appreciate your

A neighborhood association in the
expressing thoughts, concerns an
living north o... See more

g Private
Only members can see who's in th

\icihle
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DESIGN PRINCIPLES

Design Principles to help guide any future decisions for the Matilda Lot.

1 Addressing the perimeter edges of the space would make the space more welcoming.

Improvements to the interior of green space should support visitor's current flexible
use of the space and compliment it as a natural space.

A thoughtful and comprehensive maintenance plan is required for the long-term
success of any improvements made.

The North Stonewall Terrace neighborhood should be considered as an
active community member and stakeholder for future plans of the space.

+ W O
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IN SUMMARY
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ANSWERING THE OUESTION:

How might we improve the quality of life
through reimagining land use for the
University Crossing community?

Master of Artsin
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ANSWERING THE DESIGN CHALLENGE:

The UCPID might improve the University
Crossing community's quality of life by
claiming this space and making small,
community-conscious improvements.

Master of Artsin
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THANK YOU
FOR LISTENING!




